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DENNIS STEVENS - THE FIRST SPARK




» Organizationsneed to be able to respond at
market speed—sustainably

* That takes a lot more than scrum and
WHAT DO WE dev ops practices
AGREE ON?

« We must have executive support for the
changes we need to make

« Executives aren’ttrying to fail

Why don’t executives participate?
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“let the teams
decide how to
work”
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“you’ll get what

you get when

you get it”
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WHAT

What have you tried that

didn’t work?




« Careabout what they care about

HOW TO MAKE AGILE
TANGIBLE FOR
EXECUTIVES * Create Safety

 Demonstrate Results

» Speak in their language
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COMPLIANCE
& CONTROLS

TECHNOLOGY & CUSTOMERS PRODUCT
ARCHITECTURE & MARKETS MANAGEMENT

BUDGETING STRATEGY
& FUNDING ARTICULATION

WHEN YOUR STRUCTURES AND
SYSTEMS ARE NOT ALIGNED WITH
YOUR CUSTOMERS AND MARKETS
YOU ARE GOING TO STRUGGLE.

THEY ARE ALL IMPACTED BY THE
SAME COMPLEXITY... ARE YOU
SOLVING THE RIGHT PROBLEMS?



CARE ABOUT WHAT THEY CARE ABOUT

Agile Transformation Is Never About Agile

GOALS OF EXECUTIVES

$$/$ Making Money

@ Success in the Market

g@/' Health of the Firm



CARE ABOUT WHAT THEY CARE ABOUT

Agile Transformation Is Never About Agile

GOALS OF EXECUTIVES GOALS OF GOING AGILE

$$/$ Making Money Predictability Quality

@ Success in the Market Early ROI Lower Costs
Q@/I Health of the Firm Innovation Product Fit
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SPEAK IN THEIR LANGUAGE

We Must Speak in the Language of Business

MARKET SUCCESS

Strategic Objectives
OKRs
KPIs
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SPEAK IN THEIR LANGUAGE

We Must Speak in the Language of Business

-

WORK IN THE SYSTEM MARKET SUCCESS
Throughput Strategic Objectives
Reduced Risks OKRs

Transparency & Options KPIs



SPEAK IN THEIR LANGUAGE

We Must Speak in the Language of Business

L - @

TRANSFORMATION WORK IN THE SYSTEM MARKET SUCCESS
Transformation Results Throughput Strategic Objectives
Competency Elevation Reduced Risks OKRs

Technology Health Transparency & Options KPIs
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CREATING SAFETY

ALIGN ON A
PURPOSE
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CREATING SAFETY

ALIGN ON A DEVISE A CREDIBLE
PURPOSE PLAN
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CREATING SAFETY

ALIGN ON A DEVISE A CREDIBLE
PURPOSE PLAN
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INCORPORATE
FEEDBACK



CREATING SAFETY

ALIGN ON A DEVISE A CREDIBLE
PURPOSE PLAN
“,N _____________
AR

CONNECT ACTIONS
TO
THEIR SUCCESS

INCORPORATE
FEEDBACK



CREATING SAFETY

ALIGN ON A DEVISE A CREDIBLE
PURPOSE PLAN
Y $3$ 0909090909 9
AAA Help them see how

they contribute to the
success and engage
them in progress
toward the goals

CONNECT OUR
ACTIONS TO
THEIR SUCCESS

INCORPORATE
FEEDBACK



DEMONSTRATE RESULTS

* Progresson the roadmap

« Transparency intowork
« Examplesand simulations of delivering results

Work connected to OKRs
Capability gaps closed
Throughput and quality improvements
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Build a
business case

HOW DO WE DO IT

[Zf)

Build an
outcome-
based plan

Setup a
cadence to
review progress
and results -

engage
executives in a
purposeful way

Transparently
demonstrate
progressand
refine the plan
to ensure we
deliver on the
business case
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Chief Methodologist

dennis@leadingagile.com

770.851.8025

linkedin.com/in/dennisstevens

@dennisstevens
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