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4 Primary Skill Areas that Make a Great Coach
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01 | Developing Hard Skills
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0 2 | Getting the right experiences

PRACTICES &
METHODOLOGIES
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TRANSFORMATION
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0 3 | Fitting into Your Company Culture
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0 4 | Being a Good Community Citizen
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0 5 | Recognizing Your Belief System

TEAMS
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FOCUSED FOCUSED

BIG TEAM BIG TEAM
PEOPLE BUSINESS
FOCUSED FOCUSED

ENTERPRISE



0 6 | Understanding Your Default Behaviors

WORK STYLE INTERPERSONAL STYLE
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0 7 | Developing Emotional Intelligence

SELF-REGARD
SELF-ACTUALIZATION

EMOTIONAL
SELF-AWARENESS

EMOTIONAL
INTELLIGENCE
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0 8 | Learning to think fast on your feet

SPATIAL VERBAL MATH &
REASONING ABILITY LOGIC



W 09 | Working Through Solutions
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W 09 | Working Through Solutions
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Coaching Roles at LeadingAdgile
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TRANSFORMATION EXPEDITION LEAD PROGRAM/
LEAD PORTFOLIO COACH

AGILE PROCESS TECHNICAL COACH ANALYST
COACH
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